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TOWN OF NEWTOWN

Legislative Council Municipal Operations Committee
Meeting Minutes for March 26, 2012

I. Roll Call - Committee Members Present: Mr. Amaral, Mr. Honan, Mr. Lundquist, Mr. Merola
Committee members Absent: Mr. Carroll, Mr. Girgasky

Others Present: First Selectman Mrs. Llodra and Mr. Capeci, ex officio
Meeting called to order at 6:17 PM.
Il. Voter Comments - None

Ill. Review answers to budget questions regarding Municipal Operations departments —

The First Selectman answered a set of Municipal Operations questions that were
submitted to her in advance of the meeting. These questions primarily centered on
Public Works (PW) and Parks and Recreation (P/R). Examples of areas of concern that
were included are:

1) additional efficiencies that could be implemented in PW and/or P/R

2) the impact of the lack of snow this winter on budget expenditures

3) town vehicle replacement and acquisition

4) the use of in-house personnel versus subcontractors

The questions and answers are attached to these minutes. Additionally, Mr. Lundquist
requested additional detail regarding town vehicles. This data was supplied after the
meeting by Mrs. Llodra and is also attached to the minutes.

V. Voter Comments - None

V. Adjournment — Motion to adjourn made by Mr. Honan, seconded by Mr. Lundquist. Unanimously
approved. Meeting adjourned at 7:15 PM.
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Questions for Municipal Operations

1) Inthese economic times, departments need to be wary of efficiencies. To that end, does Public Works and
Parks/Rec, for example, keep computer records for town-owned vehicles and heavy equipment regarding
scheduled/unscheduled maintenance, service and repair, parts etc.? Are invoices kept electronically and tagged
to each specific vehicle? if not, is there any plan to use IT to attain efficiencies in utilization of town-owned

vehicles?

A) Parks and Recreation, and | believe Public Works, use the framework of Progecs, a work order system
once selected for town use. Both departments are currently collaborating to move forward with more
robust software that will allow for true job costing, tegged vendor invoices, and material allocations.

2) For Public Works, compare and contrast the decision to use subcontractors or in-house personnel. Relate this to
the effort of installing the Sandy Hook water line. How much overtime was expended by town employees on this
effort?

3) It didn’t snow much this past winter. How much money was not spent in current year’s budget ( Public Works
and Parks/Rec) due to the lack of snow for a) overtime b) sand/salt and ¢) blades? If saved here, was it utilized
somewhere else? Where?




A} For Parks and Recreation the overtime spent on the Alfred/irene storms has equated to a roughly
average winter for us. If some or all of these funds are relmbursed to the overtime account from FEMA,

then we will have a higher than normal balance for this time of the year.

4) Describe how Public Works can better keep up the roads in town without overhauling- drainage etc. in order to
minimize bumps and pot holes? Please elaborate.

5) Does Parks/Rec use the bid or RFP process to price out projects? Describe how this decision is made and how it
saves money for Newtown.

A} Parks and Recreation has and does use RFP or bids as required for purchasing. Quite often we will
“pigeyback” on Public Works bids for materials and contracted services.
Projects, depending on the size and scope, are generally costed out multiple ways. Depending on the
outcome, and required services by outside sources, a decision is then made based on cost and timeline.
Parks and Recreation has collaboratively, with Public Works, done all of the demolition and rough grading
for Treadwell field, Tilson Fleld, and the Dickinson tennis courts, skate park, and basketball courts. These

fforts have saved almost 5750,000.00 slone,

When it was necessary to replace the “force protection rall” at Treadwell Park, the commission selected
the style and we solicited pricing. Pricing came in starting at $260,000.00 up to 5320,000.00 including the
stairs, We were able to complete this project “in-house” for 5105,000.00.
When projects are outside of the scope of our expertise, or require a timeline not attainable, we will
outsource the project.

6) When will the Trades Lane building be finished?




7)

8)

A} Now that the fiber optic conduit has been installed, in house at a savings of $68,000, things will move
along. Inside wiring and lighting are currently underway, and HVAC RFP/bids will be solicited this spring.
The project will be complete this summer.

Is it feasible for the BOE and Parks/Rec to cooperate/collaborate on field maintenance to obtain a better price
and save money for Newtown as it relates to a) BOE contractual services b} tick control (purported to be
approximately $10,000) and c) playground mulch (said to be approximately $20,000)? Please explain.

A} Thisis already done. Parks and Recreation maintains all school fields and administrates the contract for
lawn mowing. The contracted services of tick control and playground mulch installation is best handied
by the BOE as such work requires definitive scheduling to coordinate around school activities,
Playground mulch always seems expensive however we are required to purchase mulch that is certified.
This is to insure that the mulch does what it intended to do, which is to prevent head injuries should a
child fall. This is the same “GMAX” protocol used for artificial fields such as Treadwell, Tilson and Blue
and Gold.

Regarding replacement vehicles (e.g. police cars and/or other municipal owned vehicles), are they recycled
within other town agencies or sold at the town auction? A case in point suggests that the BOE has two vans that
were purchased two-three years ago by the former transportation director. They are still registered and insured
but the BOE may not have a use for them any longer. There is a van driven by a highway dept employee that is
all rotted out. In the spirit of cooperation, why can't this be an instance where the town can replace this rotted
out vehicle with the better vehicle the BOE owns but does not use? Please elaborate.

A) As far as Parks and Recreation is concerned, we regularly share vehicles with Public Works as specific jobs
and duties may dictate. When we recommend replacing a vehicle there is no longer a salvage life for
another department. We have been recommending the purchase of heavier duty vehicles as we are being

required to keep vehicles longer.

Describe how vehicles for Municipal Operations are acquired. Is it consistent among all departments? Is there a
policy/procedure that each department uses? Compare and contrast when RFP and the bid process are utilized.
Are there other approaches to acquisition? Please elaborate. In particular, use Public Works and Parks &
Recreation as examples.

A} In the past we have bid out complete vehicles however we have found it more cost effective to purchase
the cab and chassis off of State Contract, and the solicit quotes or bids for the body eguipment.
This is essentially eliminating the cost of someone administrating the vehicle construction and has been
very cost effective for us. This may not be prudent for some larger vehicles or equipment that may be far
more elaborate,

B} Vehicles typically are either purchased by public bid or by piggybacking on a State Bid based on a
specification tailored to the specific needs of that department.



0w

sy Ex:
s P

—

.




e

| jo | abey \A“QNH@N iu\‘h
UsLND 0] 1002 IsnbBiny woy ale S1s00 nedoy,
osiom ay) Buisq 0L 0)-| spesb |eoueyoapy

£L°088 ¢ /lvg'le SHIOMA JijQnd L 0z pugAH adeasy 3 8002 pio4 8002 INE6
88°9£Z ¢ BS0'LE asn pue’ F2 8l sabuey v 2002 pio4 809z INZL)
69917 $ ¥8O'ZL weuwiedsq yiesH F4 6l dn-3o14 v 1002 pio4  €1¥Z INELL
€8196 $ LEL'OE AS|qIS GOM/ONINOZ % NV 1d 3 Lt dn-yoid 9 900z piod4 €062 INE
L2298 3 06Zcv ONIaTINg v Sl dn-oid 8 5002 1BI0IABYD  ¥0ZZ INY
IS/LL'E § eovee 1d3a HLVaH 9 i dn-301d 8 £002 1IoiIAYD LT INLS
a3viol ONIaTING ol I dn-yoid 6 £002 BoIASYD 50CT ING

£%20'9 § BEE LB NVYW1D313S g ZL ANS 6 Z00Z desr  Lozv INL
ZELB6'T § veLey 1d30 HLTV3H 9 ot dn-yoid 6 Z00Z JeloIABYD  L0pT INZ
006888 $ 0520Z1 HIANIONT 8 9 dn-yoid ol 200z BloABYD 200z INZ
0L'v¥6E'Z $§ Z9Z'0v 034 ? Myvd 2 vl uep MV ot 1002 BI0IABYD 6012 INB6
992Zpl'L $ £¥8ZE Justudojaas( JIWLIOUGST v 9l ejeduw) oL 1002 BloABYD  L/zp INES
82°006'L $ SS6'Lb Buning ) 6 dn-yoid oL 1002 BIoIABYD 2092 IN 16
S€'0/6'8 $ 00599 ONIQINg L A dn-yo14 1l 1002 BloIABYD 8022 1IN 96
6v1/8°2 $ SLO'BY wswiedaq yos 6 g dn-yoid n 0002 wloABYY  Z5pz INTS
8L'€96't $ 198'GS HOSSASSY L 8 dn-%o14 Zl 0002 PIoIABYD  GBES INGB

L0608'L S 86'€L weawyedeq yoa | 6 v dn-yo14 €l 6661 19j0IABYD 8022 iINB8
62°€08'3 $ 005091 wawpedsg Aemybiy 6 € IBA SBUBS 00SE vi 8661 BloIARYD 0502 INO0S

80IAIBS JO INO NOILLVAY3SNOD VIN /N Jabuey Gl 1661 piod  909¢ IN9

LEOVS'L $ 629°29 suoleoILNWWO) S €l snune| 5l 1661 pio4  00Zv INOL
¥/'895°0L $ €£00'8EC aouBRUBIUIBW/ | 30 AVMHOIH ot Z UBAIUIN QMY gl 9661 pio4 /502 IN 26
51500 (LL/VE/ZL) SelliN paubissy Buney Ruoug SHv3A/eby ERTEN JBQqUINN IBquInN

Jedsyy, wsunn SoIyeA Jusuiedsg sojueyoapy  jusweseday adAj waungn jes) 10 ew oysn Beld




J3H ? MHvd dNNa NS 054 9./6v18380LHSX0QH 1L

Loz Qyo4 AN ¥S
J3U RNHVA'MEAD  dNNa TIVAS L9EPLSDEOMOLIMOEE 6002 Bunperg INO8
"J3H ? Muvd dNNa-NS Z9EPLSDB9LNI0IE 6002 ONIMY3LS IN 6t
"O3H ¥ Muvd dANO-NS  0Z102039Zd2SMYa4dL 2002 0SS4-QHO4 INPLL
O34 ¥ Nuvd 0984 0S9PEVILIdLSdvadL o0z Quo4 INZ8
"O3H % MNuvd dNNO NS 0S54 POZILEIINALSIVaLL 9002 p1o4 INSO1L
O3H % Muvd dANO WS 0SEd  861LYOEIVLALEIMOLL 002 auo4d IN 08
O3H % duvd di-X0ld  998913EZI92WHIODL o0z AASHD  INPOL
O34 ® Muvd dANO'NS  9v/€8VICZ4/84vadL cooz Qauod IN8Z
O34 % Muvd dM-I0ld  6LB9ELITBIPZNHIOL  zooz L0UAIND IN 68
O3H % Muvd NVAOGMY  ZLICCIGIOMBLIINDL  Loo2 LIIOHAIHD INS.
O34 ? Muvd dNNA  eVYPO0TASHIOVYOMS® 000z IHSIEansLn AN 18
J3H ¥ NHvd N 0ld__EYSIBLNAZMPLIAODL 0002 LITOHAIHD AN #9
|l lf
J3YH ® MHvd
Aased owiw 1430 H1WV3H-dD dN-Old  YSE0OVAL93SPHZIAL . 2002 404 INE1}
anavary Areg Z%ddD dMIOld  £SE00VALO3SPHZIIL  z002 aH04 INZLL
Asiars qoy NOILYAHISNOD-dD dN-XOld  9LBEIVA9ZISINALIL 9002 Q404 INE
meod uyor ONIMNE-dD dN-XJid - 96088185296110091 ooz 13T0HA3HD INY
uubnea ynay 1430 HLWV3IH-dD dn - M2id SEPOZLBEZXBLLADO!L €002 1IM0HATHD IN IS
uua.4 ebioag ONIONE-dD dN-XOld  I1¥EBLIBEXXELLADDL o002 1FT0OHAIHD ING }
ddeuy p3 1430 HLTV3H-dD dN-MOld  OOYECIBZZMBLLIODDL 2002 IF0OHATIHD INLY
Jewiog voy HI3NIONI-dD dMiOld  ¥92918ZXME 110091 2002 1F0HATIHD INZ I
RIpON 1By NYWLOIT3IS-dD NOM-1S HOOG-¥ 90LZOZOZSNBEMODSY 2002 : d33r INL I
uosueg abioe0) Z%dd0 dN-XOld  €2L01281Z2MBLLADOL 1002 1308AIHD INBY
sozeg Auo ONIONNG-dD dN-3Did  66BOIZBIOMBLIQDDL 100z 1T04AIHD INos
JmeEn siuuaq 14D dN-MOld  LEESINAZMPLIODOL 000z 1FI0H8ATIHD INZS)
srewany HOSS3SSY- dN “MOld  £SEELINAXMPLLIODOL 000z 1FI08AIHD INGs |
ue) soweg H3IN3O HOINIS  SNE INIW UION3SSYL 21 6651 QHOH 1D Zo81)
Aoung vermis (emiuep Buipyng 1Buno)) | 1-4D dN-MOld  EL9OSINXLXPLIODOL  B68L 13T0HATIHD INg I°
weld Jjames INYId H3IM3S dn - Mold BS9SOIMBIHENHIOL 8661 ITN0HAIHD INBL
yoredsiq HOL1VdSIO-dD SNHNYL  BEIIZEVALNISATVAL 2851 oM04 INOL)
Awnoeg 144 ALIHNO3S H44-dD HIONVH  EZSY2VIAYXLINOLYL 7861 QHO4 INS I
DIOUNION G908 YNILNIVIN ONITTING DNEnd _ HY aMy 2812 LWPYOWSL 9661 gHOd4 __ INsS) -
INVId HIMIS ANV IONVINIVIA ONIQTING 21N8Nd 1004 HYD
0) paubissy ooy 18D=d0-INIWIHV43a ar "vaA  wewdnb3 jo uonduossg 2 ¥e]]

SITDIHIA



1d30 AYMHDIH ‘H'M'AD .. dANd. $60E.ZN6ZDIGEMNSAY  60OT OAIOA  INZZ
1430 AVMHDIH dNG 139uMm o1 GLE6SBZNGOHIBONGAY 600z OAIOA NGOz
1430 AVMHDIH dANQISUM 0L 0Z658ZNEZHIBINSAY 6002 OAIOA N8I
Ld30 AYMHOIH edeosy 8002 auod  ines)h
1430 AVMHDIH WMAD 00861 aaoi 8002 Arouny  Noe
1430 AVMHOIH dWNG-WS  eses/a30sdsedmadl oopz awod  INgy
Ld30 AVMHDIH WMWA'D0SBLL  L00b0939cd294va] 9002 aHo4 N 1g
Aspny pasy 1d30 AVMHOIH o UBA - 08ve9ZUSIWOSUOYOZ spoz Bshiyy N eot
1430 AYMHDIH COED LR YOLLSVISEdLEIMAIL ooz QHo4  INov
1d30 AVMHDIH dn-Moid dIEdMIdL  cpoz . Qyos iNzv
1d30 AVMHDIH dn-JJid  62009vISidicmidl ooz ayod N1
1430 AYMHOIH diiNa 133HMoL SYOLZOWSBOLIDVZNL  Spoz MHOYW Nt
L1d30 AVMHOIH __dWNa  99z100WesOB0DYZWL  gogz MOVW  inNeL
1d30 AVMHDIH dWNNAIIIHM 0L LYEL00WLYXD292dzIL © $002 AOYW 1N zoL
1430 AVMHDIH GNNA-WS  Jescevavedicdvadl  vogz QHOd  INzy
1d30 AVMHDIH dWNA T33HM 0L SLOZLOWYYOLLOVZWL  tooz MOVW Nl
1430 AVMHOIH _dWNT  890L00WPEIBODVZNL  pogz MOVYWN  InzL
1430 AVMHOIN dN-MOld . /EZBPIIEBIVZNHOOL ooz AAIHD NSy
1d30 AVMHDIH HMAD00S2L 6vZervacxdssavadl  eooz aHO4  IN6Z
Ld30 AVMHOIH TMY - 908p90 dZNL £00Z CMOYWN INz
1d30 AVMHDIH dWNa T33HM oL 6ZT6990WEBIL9ZdZNL £ooz MOYW  inel
Ld30 AYMHDIH . dNNO - 9ZBY9OWEYD99ZdZNL £ooz MOVWN 1Nt
Zjeag sneq 1430 AVMHOIH dn-Moid 9/9SSLITSLYTIHOOL  zooz AAIHD  Inso )
luej sor 1430 AVMHOIH dn-JOid  9Z68YIIZOLFZHHIOL 200z C o ARIHD  anev )
1d30 AVMHDIH WAASHO  19982291L2r25ONIOL 10gz 1308AIHY  iNes)-
1430 AVMHDIH dN-N0id  SYBIEZILVILENHEDL  1ogz AAIHD.  INsb
Ld30 AVMHDIH | dNOld  27298Z3121620HOOL 10pz ~AAIHD  iNbe
1d30 AYMHDIH dina - osLLZENLEIXOVTIMZ  LogZ UYISNEIISIM  INes
Ld30 AYMHOIH diNa  L1Y6L0BVAZEININZ 42 . 000z ONMHALS  iNe9
1430 AYMHDIH dn-Joid NSmmmmS&mmew 0002 ayod: Nt
L1d30 AVMHOIN danna - 0002 mﬁm NUZ1SIM IN€2Z
Ld30 AVMHOIN 14-71U3v - ev001SrXEDLHLNGDL eBG) _OnD N 22,
1430 AVMHDIH NVA - 000€01 M86EDHIDL - 9661 ARIHD  INOS
L1d30 AVMHDIH anng’ SEZBEVAMXHOBNAGIL 9861 aHod N1z
1430 AVMHDIH dnna L9/60AMBHOBNAGHL 881 - ayod  INoz
1430 AYMHDIH dNNG  /ZE9LVALLIOBNAQSL 9661 a"od iy
1430 AVMHDIH diNG  0l8/EVASEIIBIAGAL  segL aHo4d  INS
1d30 AVMHDIH dWNQ  L/8/EWASO1D6MAQ4L o661 - ayod  INgz
1430 AVMHOIH _dWNd_ 6/£50SN16QNEYSZAY 0661 ; HYJ0inY  INst
“SHHOM ojmna




